Esperanza for Life™

A Global Movement of Compassion and Impact

Led by the Theodora von Auersperg (TvA) International Foundation

\£ Vision & Purpose

Esperanza for Life™ merges philanthropy with social innovation, creating a self-
sustaining model of compassion where healing, hope, and humanity converge.

The initiative’s first tangible step — the “Esperanza for Life” Center & Mobile
Clinic Pilot in Plovdiv, Bulgaria— will serve as a proof of concept for an
international network of centers dedicated to animal welfare, child therapy, and
community transformation.

By integrating veterinary medicine, animal-assisted therapy, and education
under one roof, the project seeks to demonstrate that compassion can be

both sustainable and scalable — restoring well-being, inspiring communities, and
protecting life in all its forms.
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© The Model

*4 Health Center £ Mobile Clinic ;ia:r:"e"t've Wellness

Veterinary & shelter care “Healing on Wheels” outreach for  Subscription-based care
+ child therapy zone rescue, spay/neuter, and education ensuring sustainability

%% “Esperanza for Life” Center - Plovdiv, Bulgaria
A 400-600 m? facility combining:

« A veterinary clinic for essential and specialized care

o A small rescue & adoption zone (15-25 animals)

o A therapy & education area where children can heal and grow through
interaction with animals

oe Mobile Clinic - “Healing on Wheels”

A custom-fitted vehicle extending the Center’s reach to underserved areas,
offering:

« Spay/neuter and vaccination campaigns
« Emergency rescue and outreach care
« Mobile therapy visits and educational programs

@ Preventive Wellness Plans

A subscription-based preventive care system providing stable recurring income
while promoting responsible pet ownership and long-term animal health.
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‘% Funding & Partnership Model

Estimated Year 1 Budget: €500,000 — €1.5 million
Operational Sustainability: Targeted within 24—-30 months

Funding Mix:

o Founding Patrons Circle (major donors & sponsors)

o Corporate investors and CSR partnerships (equity, convertible notes, or in-
kind support)

+ Philanthropic grants & EU social innovation funding

« Revenue from clinic services, therapy programs, and wellness plans

The TvA International Foundation will remain the majority shareholder in the
corporate entity Esperanza for Life Corp., ensuring long-term mission alignment
and transparency.

o Impact Metrics

Animal Welfare Impact

o 300+ animals rescued and treated annually
« 85% adoption or rehabilitation success rate
o Monthly spay/neuter & vaccination campaigns reducing stray populations

Child & Community Impact

o 100+ children in therapy and education programs annually
« Increased emotional resilience and empathy through measurable outcomes
o 50+ community volunteers and local partners engaged
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Environmental & Economic Impact

o 10-12 new local jobs created
Minimum 30% of operational costs covered through service income by year

2
Strengthened local economies and humane community development

Visibility & Brand Impact

Global storytelling and awareness through Esperanza for Life — A
Celebration of Life events, Foundation concerts, and media partnerships

% Next Steps & Expansion Roadmap

Phase | - Pilot Launch (Plovdiv, 2026)

« Secure and renovate facility

« Deploy mobile clinic
Establish partnerships with universities, child development experts, and

NGOs
Phase Il - Regional Scaling (2026-2028)

« Replicate Centers in Sofia and Varna
Expand with 2—-3 mobile vet clinics for rural outreach

Partner with ministries and local governments

Phase lll - Southeast Europe Expansion (2028-2030)

Establish Centers in Romania, Serbia, North Macedonia, and Greece
Form Esperanza for Life Network Alliance for shared data, training, and

funding
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Phase IV - Global Integration (2030 and beyond)

o Setup a Central Coordination & Training Hub (Vienna or Sofia)
o Launch Esperanza for Life Impact Fund for blended financing
o Develop franchise/licensing model for replication worldwide

Join the Movement

By investing or partnering with Esperanza for Life™, you are not only supporting
a clinic or shelter —

you are helping build a new global model of compassion, where purpose and
sustainability coexist.

Esperanza for Life™ transforms empathy into measurable impact — merging
animal welfare, child therapy, and community healing under one holistic and
sustainable vision.

Together, we can turn compassion into lasting change —
one child, one animal, one community at a time.

Esperanza for Life™ — A Celebration of Life.

A Movement for Change.
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